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President’s message
Friends and Fellow TALI Members,
As we approach the Holidays this is the time of wrapping gifts, 
travelling, cooking, spending time with family and friends and making 
resolutions for the year to come.

This is also the time of year we refl ect; a time when we look back at 
the last 12 months and assess our achievements and learn from any 
setbacks. Peter Drucker wrote “Follow effective action with quiet 
refl ection.  From the quiet refl ection, will come even more effective 
action.” 

As we wrap up 2016, I am grateful to everyone who has played a part in 
TALI’s growth and success. Some of those successes include our World 
Investigator’s Conference in Montgomery, TX, increased membership, 
enhanced relationships with FALI and CALI, building a new partnership with the Louisiana Investigators 
Association and changes to our association’s journal.  

2017 will be another great opportunity to continue moving forward and build on the great successes 
we have achieved thus far. Next year we plan to develop relationships with our four neighbor state 
associations.

As 2016 comes to a close, I look forward to not only new investigators coming aboard but current 
members renewing their dues.  As a gentle reminder, TALI membership dues expire each year on 
December 31st.  

Let me take some time to highlight some of the benefi ts of your TALI membership:

1. Opportunities to meet other investigators and build an expansive network;

2. Both free and inexpensive training opportunities to stay abreast of the latest technologies, laws 
and investigative procedures;

3. Invitations and discounts to training conferences and seminars;

4. Free CE credits at regional TALI meetings;

5. Access to online training courses for CE credits;

6. TALI Online provides handy resources and information to help you professionally;

7. Representation at PSB board meetings;

8. Representation to the Texas Legislature;

9. Member discounts for insurance, hotels, database fees and vehicle rentals; 

10.  Discounted fees for CALI and FALI memberships.

A couple of administrative items:  TALI will be presenting two, one-day Mid-Winter Seminars in 
February. The fi rst seminar will be held on Friday, February 10th in Hurst, Texas. The second seminar will 
be held on Monday, February 20th in Houston, Texas. Details and registration information concerning 
these seminars can be found on the TALI website (www.TALI.org).

I want to take this opportunity to wish each of you and your families Happy Holidays and a prosperous 
new year.
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In this quarter’s magazine, we 
talk about a number of diverse 
topics such as the fundamentals of 
photography, the impact rioters have 
on commerce, investigative protocols, 
women and executive protection 
teams, preparing for cyber incidents 
and our “Member Spotlight” which 
highlights the journey of a career PI. 

Thanks to comments and suggestions 
from TALI members, we are making a 
number of changes to the magazine 

that will slowly chart a new course – a course that involves reaching 
out to top thinkers in the fi eld to contribute insightful articles, the 
rollout of “Around Texas“ to let everyone know what’s happening in 
district meetings around the State, “The Legal Corner” to keep you 
abreast of the latest legal issues, and in the future a section entitled 
“The Latest from the PSB.”  

The magazine will continue to be available online at the TALI.org 
website.  We are spearheading efforts to increase the readership by 
sharing TTI with CALI, FALI and neighboring states.  

Please feel free to offer any suggestions for improvement.  Thanks 
to those of you who provided comments over the last few months to 
help shape the Winter issue.

All of us at TTI wish you and yours a wonderful Holiday season.  Stay 
safe out there……

Ivan J. Vikin, CFE
Briggs Investigations Group
TSCM America

Message from the Editor
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Fall 2016
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The Legal Corner

Although that question 
may not be as serious 
as Hamlet’s famous 
soliloquy which 
ponders life and death, 
it is for investigators a 
common conundrum. 
Should I audio record 
my witness interviews 
or not in a civil matter? 
What about the 

attorney who has directed me not to do so? Why are they 
doing that? What alternatives do I have? Is it a good idea 
to record every interview or to not record any of them?

In Texas, and thirty-nine other states, one party covert 
audio recordings are allowed by law. See Tex. Penal Code 
§ 16.02. Making these recordings are common place 
amongst investigators, reporters and others who need to 
document the statements of others. However, your author 
has noticed the continuing trend by various legal counsel 
in civil matters requesting, directing or requiring that their 
retained investigator conduct a live interview unrecorded. 

Many times the reasoning of such by client’s counsel 
lies the discovery sections of the Texas Rules of Civil 
Procedure. See Tex. Rules of Civ. Pro. § 192.3. Under 
sub-section (h) of the preceding rule, a party can discover 
a “witness statement” of any person with knowledge of 
relevant facts. The rule even defi nes witness statements as 
being a written and signed statement, such as an affi davit 
of fact or other adopted written document. In addition, 
the statute also defi nes a witness statement as being any 
oral recording. By the very defi nition, that would include 
your routine covert witness recordings.

By instructing you not to record, your client’s lawyer is 
attempting to disallow any discoverable information that 
might be uncovered in your interview. Any covert recorded 
statement, whether in your possession, your client’s or his 
attorney will likely be discoverable once made. Before you 
quickly conclude that you shouldn’t make any recording 
at all to avoid such discovery, consider the reasons why 
we do record. They include preservation of evidence, 
documentation of impeachment testimony, and, maybe 
most importantly, safety. In your author’s experience, the 
later reason exceeds the former two. 

Occasionally, we witness a private investigator who, 
usually working solo, is accused of some wrongdoing in 
his interview. These accusations have included physical 
violence, sexual assault, “browbeating,” bribery, and 
intimidation.  Such accusations are easy to make as many 
times the investigator is alone with his interviewee. Often 

sensitive matters are discussed and assertions challenged. 
In such cases, the only protection against such accusations 
is your recording. Your only insurance policy in such an 
accusation is the recorded statement.

So what do you do? Consider pacifying both discovery 
and safety considerations. When deciding against a 
recording, try and fi nd some other measure to ensure 
safety. That may be as simple as being accompanied by 
another investigator or interviewing in a public place. 
Think about whether the telephonic interview will suffi ce. 
Consider the possibility 

Avoid the record and delete method. This method, 
utilized by some investigators, provides for recording an 
interview, and if it went without a “blow-up,” then delete 
the recording. Does that really protect you from anything? 
Most, if not all, accusations don’t occur moments after 
the interview. Rather, it is days, weeks and months after 
the interaction took place. From a safety consideration it 
provides little if any real benefi t. 

Furthermore, you may create a spoliation issue. Under 
Texas law, spoliation is the improper destruction of 
relevant evidence. A party seeking evidence must 
show that the party to produce the evidence had a 
duty to preserve 
that evidence, that 
the evidence was 
destroyed and the 
seeking party is 
prejudiced. Trevino v. 
Ortega, 969 S.W.2d 
950 (Tex. 1998). 
Although spoliation 
claim analysis can 
be complicated, if 
the court fi nds spoliation it has occurred it may exclude 
evidence, order sanctions and spoliation jury instructions. 
Id. Obviously, these are much more damning to your case 
than your efforts to skirt discovery. Finally, would you ever 
want to explain to an opposing counsel, the court or a jury 
that you destroyed evidence in an active investigation? 
That would likely destroy any credibility that you might 
have.

In conclusion, think about the purpose of recording. 
Record where you can. Recordings provide you some of 
the cheapest insurance and protection in a high liability 
business. When you make a decision not to record, 
consider your alternatives. It will be your word against 
theirs. Be creative and mitigate the risk as best as 
possible. Finally, don’t record and delete. It will offer little 
protection and potentially ruin your credibility.

By Wes Bearden, Esq.

To Record, or Not to Record, That is the Question!
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The Texas legislative machine has cranked up for 
the 85th time in our state’s history. As we once 
again prepare for battle, it feels like TALI has been 
involved in most of those sessions.

The TALI legislative team is active in both, 
legislation and regulation of private Investigators 
in Texas. We work with legislators and regulators 
in an attempt to reach agreements on what is best 
for the profession and safety of the citizens of 
Texas.

When the Legislature hits town much of that 
work can be thrown out the window and our 
entire regulatory environment is subject to 
change dramatically with the adoption of a single 
amendment.

In past sessions TALI has won many battles and 
lost a few. We have no reason to believe this 
session will be any different.  One disturbing trend 
is clear, there are more and more bills introduced 
each session to limit access to information we 
need as investigators.

Many of the bills we have defeated in the past 
we fi nd resurrected at the dawn of a new session. 
One of those issues we expect to see again bill 
is a bill by Representative Matt Schaefer, R-Tyler. 
His bill last session would have exempted all 
churches, religious organizations, private schools 
and charitable organizations, (501C3s) from 
all aspects of the private security act for their 
volunteers.

If it had passed in its original form it would 
mean that individuals could volunteer at those 
organizations as private investigators, security 
guards, burglar alarm installers, locksmiths and 
law enforcement K9 trainers, with no criminal 
background checks, no training and no liability 
insurance. The bill died but will live again.

At TALI we always ask our members to get 
involved in our legislative efforts. One TALI 
member, Cary Greene, has done just that. He 
worked to get his State Representative, Ron 
Simmons, (R-Carrolton), to introduce House Bill 
1258 last session.  The bill would have allowed 
Professional Protection Offi cers to carry their 

weapons in areas where concealed handguns 
may be prohibited, while they are protecting their 
client. PPO’s may currently carry their weapons 
in many places that don’t allow CHL holders to 
carry. However, it is a defense to prosecution, 
so a PPO could lose his or her license while 
the case is pending. The bill remedies that 
situation, by expanding the number of locations 
where Professional Protection Offi cers may carry 
weapons while protecting their clients.

The bill passed the Public Safety Committee with 
no problems but then got jammed up in the Local 
Calendar Committee. We are hoping that we will 
be successful in passing the bill this session.

Last session we fought unsuccessfully against 
HB 2633 by Representative Ana Hernandez, 
(D-Houston). The bill limits the release of 
information regarding motor vehicles accidents. 
We feel that the bill is limiting investigations in 
civil matters and greatly impacting the rights of 
Texas citizens. The majority of the legislature 
disagreed with us and passed the bill over our 
objections.

We may see another bill similar to HB 1578 by 
Rep. Guillen from last session. The bill redacts 
almost all identifi ers, both personal and vehicle, 
from accident reports for all parties except 
those involved.  This is a signifi cant change in 
government transparency and will greatly limit 
investigations of a civil nature including multiple 
vehicle accidents, witness locates, backgrounds 
of individuals.  We oppose any measure similar to 
this as it will be harmful the citizens of Texas.

We are expecting a bill similar SB 672 by Senator 
Kolkhorst, from last session.  This bill will restrict 
the sale of information held by state agency 
to third parties. This will greatly impact our 
databases and our ability to provide services to 
the citizens of Texas.  Drivers license information, 
vehicle ownership, and driving records would 
all be severely limited.  It will impact the base 
economy of Texas and cease much need fl ow 
of information in the market placed used by 
insurance, banking, automotive dealers, credit 

Texas Legislative Update
By Randy Kildow, TCI
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unions, and the courts.  We will continue to stand 
in opposition to any such measures.

We are also looking to see a bill similar to HB 
2766 by Rep. Burkett from last session. This allows 
government bodies to redact a person’s date of 
birth from any information that body discloses.  
The DOB is the key identifi er that distinguishes 
one party from another in all investigations.   This 
action would severely limit all investigations and 
make the basic background checks that schools, 
churches and employers use much more expenses 
and time consuming to perform.

There are many bills that may restrict access to 
information you need in order to do your jobs. We 
will be asking for TALI members to make calls and 
send e-mails to your legislators.

With your help, we will hopefully enjoy another 
successful session of the Texas Legislature for 
licensed private investigators.

By Randy Kildow, TCI
Randy Kildow Investigations
randy@kildowpi.com
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A Comprehensive Investigative Protocol
By Dean A. Beers, CLI, CCDI

Prepare

The Prepare stage is the foundation of the investigative 
process, and applies to every investigation. Lack of 
preparation will simply inhibit the smooth, accurate 
and effi cient investigative process. The result will be an 
investigation that has been merely conducted, but not 
completed, more of an inquiry versus an investigation. 
Critical to this review are the evidentiary discovery 
and disclosure, elements of criminal charges and civil 
allegations, any applicable rules and regulations, policies 
and procedures, and incident scene or event data.

This is too often the most overlooked component of the 
investigative process, however, it is as important as each 
of the complimentary components. Lack of preparation 
is much like attempting to reach a destination without 
any research, map or directions; or build a house without 
plans and inspections. Preparation includes the proper 
skills, knowledge and equipment, to working through 
the evidentiary discovery and disclosure processes. This 
includes comparing the records to the written reports, 
recordings to transcripts, comparing the scene to incident 
diagrams and photographs, comparing victim and witness 
statements to their interviews and the written reports, and 
any other manner of evidence with the corresponding 
records and reports. Be aware of missing and confl icting 

information, and confi rm all provided and determined 
information throughout the investigative process.

Proper development of the case specifi c strategy is key 
to the fact fi nding investigation. This strategy includes 
considerations of both the investigative and legal needs. 
As an example, classes of sexual assault cases or classes 
of motor vehicle personal injury cases may generally 
have the same respective class criminal or tort elements. 
However, within the respective charges and allegations, 
the details and circumstantial information will be different. 
All incidents, ultimately requiring an investigator, have 
likely been reported and/or investigated. These may 
be reported to a supervisor, parent, law enforcement 
agency, or government oversight agency. However, 
not all incidents are investigated, and an investigation 
conducted is not necessarily an investigation completed. 
Knowing how incidents are reported, determining if an 
investigation was conducted, and the parameters of 
that investigation, are all key components to the basic 
preparation process. Finally, fi nding additional witnesses, 
reports, photographs, and experts are the building blocks 
in the preparation foundation of a skilled investigative 
strategy. These develop the facts that will become 
evidence.

Preparation is essential to the completion of this 
investigative process, as is 
having all of the essential 
tools - mental, physical, and 
equipment preparedness. 
Well thought out research 
preparation and planning 
will make effi cient use of the 
available time, funding, and 
resources. This preparation 
will be refl ected in the 
quality of the investigation, 
the investigative report, and 
presentation to the attorney-
client, opposing counsel, and 
the trier-of-fact.

Inquire

The Inquire stage of the 
investigative process is 
often seen as the actual 
investigative process. 
Unfortunately, this is where 
many investigators - private 
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sector, government, law enforcement, and insurance 
companies – start the process. Similarly, many clients, 
from attorneys to Special Investigation Units (SIUs), feel 
the investigative process consists only of making inquiries 
and reporting. Incomplete and ineffective investigations 
are often the result of skipping important steps. It is 
often thought. why continue the investigative process 
when witnesses have completed written statements 
and such statements are considered factual; personnel 
have documented the scene and evidence; victims have 
related their own personal accounts; and persons of 
interest have been determined. Investigations are often 
only follow-up inquiries to the provided disclosures and 
discovery. This results is an inquiry and report that outlines 
only an informational basis and essentially relies only on 
the opponents case, particularly without uncovering any 
relevant information or evidence. This may be considered 
conducting an investigation, but it is not, it is only an 
inquiry. 

In an effort to save time and expenses, often the client 
will not authorize complete scene and background 
investigations or personal contact with victims, witnesses, 
and other pertinent persons, using only a telephone 
or other limiting tasks and means of investigation and 
communication. The legal investigator is called upon 
to conduct and complete an investigation for their 
attorney-client, and often parallel investigations of the 
opposing party(ies). This parallel investigation is the 
review, and possibly re-investigation, of the opposing 
party’s investigation and all components within. An 
improperly conducted investigation, which may result 
in a bad prosecution or trial outcome, has three typical 
investigative results. incomplete investigations, failure to 
follow procedures and protocols, and false information.

All investigators have a point at which they begin an 
investigation, and there is always the point at which the 
investigation will end. From law enforcement to insurance 
adjusters, fi ndings are reported when the threshold of 
the imposed requirement, statutory or policy, has been 
met. Two specifi c examples come to mind. The probable 
cause and the preponderance of evidence; the former 
is criminal and particular to law enforcement and the 
latter is civil and particular to industries that need only 
establish liability for claim purposes, such as the insurance 
industry. Consider this. when was the last time that the 
legal investigator read, saw, heard, or researched a 
case in which any corporate or government investigator 
continued an investigation past the point of probable 
cause or determination of responsibility. Probable cause 
is criminal and is defi ned as “… a reasonable ground 
in fact and circumstance for a belief in the existence 
of certain circumstances.”. Preponderance of evidence 
is civil and is defi ned as “… evidence which is more 
credible and convincing than that presented by the other 
party or which shows that the fact to be proven is more 

probable than not .”. Generally, unless these cases are 
further litigated, nothing more is or needs to be done. 
The information, as reported, remains undisputed and 
the investigation, as conducted (possibly not completed) 
also remains unquestioned. It is important to determine 
through investigation the strengths and weaknesses of 
the case, which is only as strong as its weakest link (fact, 
evidence, procedure).

Analyze

The Analyze stage consists of a series of important 
organizational and planning steps. It is here that the 
investigation and case gain traction. It consists of an in-
depth and critical review of the information to determine 
the factual evidence from all sources and methods. It 
is both a subjective and objective reasoning exercise 
throughout each assignment of the investigative process. 
Ultimately it will be determined what is factual, possible 
or plausible, and what is partially to wholly fi ction. It 
begins to defi ne the roadmap to the truth based upon the 
factual evidence.

Two areas of investigative fi ndings are predominantly 
analyzed. provided information and information 
developed in the investigative process. The legal 
investigator’s training, education and experience, as 
well as expert consultation, are important in the factual 
analysis. Two important skills of the legal investigator are 
to be inquisitive and analytical; although independent, 
they work complementary to each other.

Analysis involves a complete assessment and comparison 
of the information; determination of any missing, 
confl icting, supporting, and damaging information; 
analysis of the strengths and weaknesses of the 
information, facts, and evidence; additional analysis of the 
strengths and weaknesses of the witnesses, parties of the 
case and other involved persons; analysis of the strengths 
and weaknesses of the investigative process to date; and 
a complete analysis of the case progress to determine 
any new, continued, or different course of action to 
recommend and consider. During the case analysis the 
legal investigator is implementing an important check 
and balance to ensure that no evidence is being forced 
upon a theory, or that no theory is being forced upon the 
evidence.

Document

This is not the reporting of the case, we’ll get to that. 
This is the organization of the documentation, reports, 
evidence and all other things demonstrative and 
supportive of the investigative process and fi nal report. 
This is the time to review and document the factual 
information and evidence gleaned from evidentiary 
discovery and disclosures, attorney-client and client, and 
the legal investigator’s work product. The documentation 
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covers three important areas of information, evidence and 
procedures. existing and excluded, cross referenced with 
the investigative components, and to maintain evidence 
protocols. Common items to be documented include any 
evidence logs, photography and video logs, diagrams 
and details, witnesses and contact information, time lines, 
and any other data that should be documented, logged 
and charted for easy reference, as well as a matter of 
evidentiary and reporting protocol. The importance of this 
documentation can be seen in any one of several stages 
of the litigation. nearing deposition and motions, possible 
plea or settlement, negotiation or disposition, or trial.

As the legal strategy becomes more focused based, 
in part due to the legal-investigative fi ndings, it will 
be necessary to have quick access to the analyzed 
data. For the legal investigator, common methods of 
documentation include. within the investigative report, 
attached exhibit or separate documentation, or both. 
Understanding and developing the necessary protocols 
and procedures is another check and balance of 
assuring that all involved investigative personnel - law 
enforcement, government, commercial, and private sector 
- have all adhered to the best professional practices 
and accepted standards. In addition, developing and 
following a documentation protocol will provide a strong 

indication of any missing or incomplete components of 
the investigative process.

The documentation consists of facts, evidence and 
information that support the investigative process 
and fi ndings. Most of the documentation tasks have 
been completed concurrently in the Prepare, Inquire, 
and Analyze stages. As information comes in and is 
generated, it is logged with associated cross-references 
noted. If it is not supported it cannot be reported; and, if 
it is not reported, it is not evidence.

Report

The investigative report is the legal investigator’s 
presentation of the assignment or case to date. It is 
their evidence, just as the evidentiary discovery and 
disclosure is the evidence of the prosecution and 
opposing party. It is the legal investigator’s skills and 
knowledge, fi ndings and analysis, documentation and 
further recommendations all presented in a consistent 
and smoothly fl owing document. The investigative report 
is not just a presentation to the attorney-client, but a 
presentation to their client, possibly opposing counsel 
and the trier-of-fact. It also refl ects the investigative work 
and abilities, a compendium of all the components of the 
legal investigator’s investigation. Moreover, it is about 
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the case that the attorney-client is working diligently to 
best represent and advocate for their client. If it is not in 
the investigative report to the attorney-client (written or 
verbal), it is not evidence; and if it is not evidence, it is 
essentially non-existent and of no benefi t to the case.

Report generation, and details provided within the 
investigative report, will depend upon the client and the 
case being investigated. It should always be considered 
that the investigative report will make it to the opposing 
party, judge, or jury. The key is to be prepared as the 
investigative report, representing investigative skills and 
knowledge, and complete case analysis, has the potential 
to be read and scrutinized by many. The investigative 
report will be scrutinized in the same manner as was the 
opposing party’s work product in the course of the legal 
investigator’s own factual inquiries.

The investigative report should consist of several 
components. As necessary will be the investigative 
process and fi ndings, evidence review and analysis, 
evidence presented - such as interview recordings - and 
summaries of the interviews. Also detailed will be a 
complete assessment of the case investigation to date, 
including positive and negative determinations. As with 
the investigative process, all reports should provide 
all of the who, what, when, why, where, and how of 
the investigation, facts, evidence and information. The 
investigative report should be as concise and brief as 
possible. There is no need to include in a report what is 
included in an attached exhibit - such as a log, timeline, 
or similar form of documentation. The fi nal consideration 
for all reports is that they be consistent in style and form, 
as well as fi nal delivery to the client.

Consider that the investigative report is similar to a trial - 
the opening argument (Case Initiation), evidentiary stage, 
and the closing argument (Summary). The fi rst section 
is the investigative report introduction (Prepare stage); 
followed by the body of the investigative report, often 
a narrative (Prepare, Inquire and Analyze stages); and 
the conclusion of the investigative report (Analyze and 
Document Stages). The introduction consists of topics 
that provide the foundation for the investigative report 
and will make the reader familiar with the litigation, 
investigative process and contents of the investigative 
report. The conclusion of the investigative report consists 
of major components providing both a look into the 
future of the investigative assignments, and also the fi nal 
summary of the investigative report.

Another comparison would be to think of each report 
as being similar to the written agenda for business 
meetings. Agendas are divided into categories, or report 
headings: open and closed items, or case assignments 
and progress; old business and new business, or case 
status and recommendations; and review of actions, or 
report summary. Using a consistent and informative style 

provides the attorney-client with the benefi t of knowing 
what to expect in the investigative report, easily reviewing 
the pertinent information, and considering both the status 
of the case and recommendations.

Reporting may be completed at regular intervals by days, 
weeks or months; as assignments are completed; or after 
the investigation is completed. Review with the attorney-
client their preference, as well as including the legal 
investigator’s experience on how the investigative process 
will unfold and the most effi cient and effective reporting 
intervals. Case status, or interim reports, are common if 
the investigation is ongoing, and a full or supplemental 
report is unwarranted at that time.

Understanding the Completion of the investigative 
process

Although there is nothing individually unique about the 
various processes described in this article, it is a protocol 
that consistently accounts for each component and need 
of the investigative process. In the investigative process, 
we must know where we have been to get where we 
are going; all legal investigations are that way. Legal 
investigation in both civil and criminal assignments is 
simply a progression of fact fi ndin. from one task or 
assignment to the next. The investigation should fl ow 
naturally, but be fl exible based upon the needs of the 
case, progress of the case, and developed information.

Working with the attorney-client brings together all the 
skills and experience of the two professionals or teams, 
into one cohesive and representative strategy in the best 
interests of the litigation or criminal defense client. We are 
fact fi nders - for better or for worse for the client. There 
is a duty to present a complete picture that is unbiased 
and with no infl uence or opinions due to any person’s 
race, sex, sexual orientation, color, creed, national origin, 
religion, or political beliefs. It is through the use of skills, 
knowledge, and professional experiences that no stone is 
left unturned in all aspects of the case.

(Endnotes)

1 Practical Methods for Legal Investigations, Dean A. 
Beers, CLI, CRC Press, February 2011

2 Find Law – Electronic Legal Dictionary – www.fi ndlaw.
com

3 ibid

Dean A. Beers, CLI, CCDI
Associates in Forensic Investigations, LLC
Fort Collins, Colorado and Sioux Falls, South Dakota
(970) 480-7793

Adapted from ‘Practical Methods for Legal Investigations. 
Concepts and Protocols in Civil and Criminal Cases’, CRC 
Press, February 2011 
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Maximizing the
Power of Partnerships

As Director of Region 2 in the 
Ft. Worth/Waco area I have 
had the privilege to meet and 
develop relationships with 
many outstanding people.  
In Region 2, we have an 
extremely diverse group 
of members who possess 
unique skills, knowledge, 
and expertise.   I noticed a 

long time ago that as individual investigators 
introduced themselves during monthly meetings 
that collectively there was a rich and diverse 
collection of practitioners with incredible 
experience.  

In this business one can easily view other Private 
Investigators, PPOs and Security Consultants as 
“the competition.”  Viewing other practitioners 
with this lens, I would argue, is not only self-
defeating but a sure-fi re recipe for business 
stagnation if not failure.  Some (not all) embrace 
this notion that most everyone around them is 
the competition.  As TALI members, I suggest 
we resist this “natural” urge and continuously 
view each other as partners/ assets and/ or 
resources that we can leverage to develop win-
win situations.

When I became the director, I decided to 
consistently ask for help from other members 
to further my investigations which ultimately 
helped develop more comprehensive work 
products for clients.  At the beginning of Region 
2 meetings, all members are asked to articulate 
to the group their specialty, their experience, 
and background.  This short “elevator pitch” did 
two things; 1) it served as an ice breaker thereby 
creating a more social environment; and 2) it 
gave everyone insights into each other’s skills, 
experience, and specialty.

In Region 2, we have a member who has 
experience with land, titles and deeds.  There 
is another who is a forensic accountant.  We 
have one who specializes in Closed Circuit TV 
Camera (CCTV) installations and another who is 
profi cient in surveillance.  Additional members 
specialize in adoption cases and civil injury law.  
Region 2, like most regions, has a rich pool of 
experts which everyone shares…..referrals and 
partnerships soon followed.

Being involved in TALI has a lot to offer in 
terms of networking, partnership building 
and collaboration. It’s a win-win for everyone 
to develop trusting relationships with fellow 
investigators so that everyone can force-multiply 
and increase value creation.  

About the Author:  Catherine Torrez has over 
20 years of law enforcement experience.  During 
her tenure in law enforcement, Catherine served 
as Chief of Police for the Cockrell Hill Police 
Department.  Catherine also has served as a 
Private Investigator for eight years and currently 
owns Stiletto Spy & Company Investigations, LLC.

By Catherine Torrez
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Four Cyber Incident Scenarios 

You Should Exercise and Test
When it comes to evaluating technology in 
preparation for a potential disaster or cyber incident, 
IT and security departments typically conduct 
multiple tests, playing out different scenarios to see 
how applications, systems, devices, and interfaces 
will respond in the event of an outage or attack.  
In business continuity, emergency management 
or disaster recovery planning tests, weaknesses 
in backup processes and failover procedures are 
spotlighted when systems go offl ine and critical data 
is unavailable.

But what about testing your people?  For example, 
how would your IT or security team respond to a 
ransomware attack, or to a strategic DDoS assault?  
The reality is that security team preparedness – or lack 
of it – is often more of a problem than the technology.

It cannot be overstated; operational exercises are 
an ideal way to prepare your people for real-world 
attack scenarios.  Operational exercises enable you 
to introduce controlled risks through live play.

Conducing hands on cyber exercises can improve 
your incident response plans by clearly identifying 
roles and responsibilities, clarifying decision-making 
responsibilities, ensuring a strong understanding 
of protocols and requirements, and building the 
capacity to successfully respond to and recover from a 
signifi cant cyber event.

Here are four scenarios you should train for and be 
ready to respond to in the event of a cyber security 
incident:

1. Phishing Emails – The frequency of phishing 
emails and overall business email compromise 
(BEC) has gained momentum, especially 
as ransomware attacks have been on the 
rise.  According to a study conducted by 
Malwarebytes, 47 percent of U.S. companies 
experienced a ransomware attack in the last 
year, with 50 percent of those incidents resulting 
from someone clicking on a malicious link in 
emails.  Educating employees to practice due 
diligence is a fi rst step, and conducting faux 
phishing exercise as part of can be a valuable 
teaching tool.

2. Malicious Attachments – It’s just as important 
for your security team to know when malicious 
attachments make their way onto the network as 
it is to avoid opening them. 

If malicious attachments make it through your 
fi lters and into your employee’s in=boxes, 
you need a plan in place – one that has been 
practiced – to be able to respond quickly and 
limit the damage.

3. Password and Other Suspicious Requests 
– Cybercriminal can pose as employees, 
contractors, or third-party vendors to bait 
employees into divulging sensitive passwords and 
other access controls.  Your security personnel 
should be trained on how to respond. You can 
test your incident response teams and employees 
by running exercises to simulate password 
request requests from familiar sources such as to 
the help desk or even executives, who are often 
spoofed.
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4. Unauthorized Computer and Devices on Network – 
Computers and devices that haven’t gone through proper 
authentication processes before joining your corporate 
network are perfect targets for attackers.  Can your 
response teams not only identify attempts to connect to 
your network, but block them?  Have you tested how 
quickly they can do this?

These are just a few of the scenarios you can use to test 
your incident response team’s readiness for cyber incident.  
Practicing these on a regular basis can help your team be better 
prepared and identify any weaknesses before you’re in the 
midst of a crisis, saving you time, money and peace of mind.

About the Author:   Kyle Parks, an 
Offi cer in the Texas Air National 
Guard, is a graduate from Southern 
Methodist University where is 
received his BS and Master’s Degree 
in Computer and Environmental 
Engineering. He is currently an 
associate with Delta Risk LLC, a 
Chertoff Group Company that 
specializes in the protection and 
preparedness of organizations’ 
assets from Cyber-attacks.



 THE TEXAS INVESTIGATOR  •  www.tali.org16

Technical Surveillance Countermeasures (TSCM), 

commonly referred to as “bug sweeps” is a niche part 

of the private investigation profession that is oft en mis-

understood.  Without a proper understanding of what a 

professional sweep consists of an investigator can easily 

do an injustice to their client.  Th e internet provides 

individuals the opportunity to buy many “high-tech” 

devices that guarantee they will fi nd all of the listening 

devices.  In reality, some of these are good tools but they 

have a great deal of limitations.  Th ese devices sweep only a 

small spectrum of the overall spectrum of wavelengths and 

miss the majority.  To put it in easily understandable terms, 

think of AM and FM radio stations.  If the device only 

scans the AM spectrum but fails to scan the FM spectrum, 

you have not performed an adequate analysis.  Th is is 

therefore one of the foundations of a professional sweep – 

having the right equipment.  A lay person can quickly tell 

if the person or company performing the sweep appears 

to be a legitimate provider of TSCM services simply by 

viewing or inquiring about the type of equipment they 

have on hand.  Most TSCM providers will have, at a 

minimum, enough pelican cases to fi ll the back of a full-

size SUV.

Th e types of attacks are somewhat endless and depends 

on the reason for the attack.  Any time a potential client 

suggests they need a sweep, one of the fi rst questions 

should be “what are you involved in that would cause 

someone to spend the time, expense and could expose 

themselves to criminal charges”?  Based on their response 

you can determine the level of threat and the degree of 

sophisticated equipment they might be using.  Th e “every 

day” type of bug are those purchased off  the internet 

or something that has been altered from their original 

design.  Baby 

monitors, wireless 

telephones 

and wireless 

microphones 

used for speaking 

engagements 

are examples of 

products oft en 

planted for covert intrusion.  

Th ere is a great deal of diff erence in performing a sweep 

at a home than there is in doing a sweep in a business 

environment.  Th e commercial telephone systems, the 

number of telephones, the square footage, drop ceilings 

and the number of people accessing the business are just 

a few diff erences that increase the exposure in a business.  

Additionally, many businesses have a higher level of 

liability based on the information or type of services 

they provide.  In a commercial setting, most have a large 

amount of Category-5 (CAT-5) cable running throughout 

the building(s) that is used to carry internet, telephone, 

intercoms and other uses.  Th ese cables are an easily 

accessible conduit for tapping into a device or offi  ce.  Th e 

CAT-5 cable 

has wires that 

are twisted 

together 

to make a 

“pair”.  Most 

telephones only 

need one “pair” 

to function, 

leaving other 

pairs available 

to tie into the 

speakers on 

the telephone.  Th ese same wires can be tied into in an 

intercom, providing the opportunity to overhear all that 

is being said.  Communications on telephones can be 

intercepted in a variety of areas including the telephone 

itself, somewhere along the cable, the communication 

room where the cable is brought into the building or 

outside of the structure.  While the cables are a serious 

threat, there are many others such as microphones 

dropped in the ceiling, placed in a fake plant, taped behind 

the credenza or placed in other covert locations.  What 

about covert cameras, digital tape recorders planted and 

recovered at a later time, cell phones used to covertly 

record or used as an open line for others to record or listen 

in? You can see how one single instrument, or even just a 

few cannot perform a proper sweep.  

Understanding 

Bug Sweeps
By Kelly E. Riddle
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A professional TSCM technician has instruments and tools 

that oft en overlap and augment many of the instruments 

used.  Some sweep a certain spectrum of wavelengths while 

another may sweep part of that spectrum and extend into a 

larger band.  Some look just for camera images while some 

look for devices that are on as well as off .  Unfortunately to 

get the equipment necessary it will require an investment 

of more than $40,000.  Th is is one reason why this is a 

niche area of the profession and a reason why the cost to 

perform these services is billed at a much higher rate. One 

of the premier manufacturers of these products is Research 

Electronics International (REI) based in Tennessee.  

Some of the minimum instruments needed to perform 

professional sweeps include the CPM-700 broadband 

receiver, Oscar spectrum analyzer, the Talan telephone and 

line analyzer, the Orion non-linear junction detector, the 

CMA-100 countermeasures amplifi er, a voltage meter and 

a toolset.  Again, this is the minimum equipment needed.

As you obtain the equipment, proper training on the use is 

just as important.  Again, REI not only sells the products 

but provides training in week increments.  I know your 

thoughts; I can get it cheaper off  of Amazon or Ebay.  

Be careful as you will most likely get equipment that is 

outdated, not calibrated or possibly stolen. I would suggest 

calling the dealer or manufacturer of this equipment prior 

to purchasing as they can oft en tell you the status, last time 

it was calibrated or serviced and if it was reported stolen.

An intricate part of any sweep is the physical search.  A 

good TSCM technician will spend at least as much time 

on the physical search as they will on the electronic sweep.  

You need to know ahead of time if they have their own 

ladders or if you need to bring your own.  Pole cameras, 

fl ashlights and mirrors will be needed during the search.  

Oft en no one focuses on an obvious question.  “What 

happens if you fi nd a bug”?  Usually the cost of the sweep 

is one price and should one or more bugs be located; it 

shift s to an hourly rate that should be made known to the 

client ahead of time.  Homemade and many manufactured 

intrusion devices have no serial numbers or other 

information that will allow the purchaser, manufacturer or 

user to be identifi ed.  A plan should be developed ahead of 

time for handling the investigation.  Th e fi rst thing (which 

is somewhat obvious) is to photograph the device.  Th e 

type of intrusion device will also determine your response.  

Th e response to a hidden camera may be very diff erent 

than a microphone or hidden tape recorder.  Many times, 

the client is satisfi ed with just removing the devices 

while others plant tantalizing information to see where it 

surfaces and who is talking about the details.

As a PI, we are oft en called upon to sub-contract part 

or all of assignments to properly fulfi ll the goals of our 

clients.  Th is is one area that is best left  to those properly 

trained and who have the right equipment.  As with many 

PI’s, TSCM technicians will oft en discount their rates to 

other investigators. I would encourage you to develop a 

relationship with a TSCM technician in your area so you 

will be ready for that call from the client!

About the Author:

Mr. Riddle, a TX Certifi ed Investigator, is currently the President of Kelmar Global Investigations and has more 

than 35 years of investigative experience.  He earned a BS in Criminal Justice from the University of North 

Alabama.  He was chosen as “PI of the Year” by the National Association of Investigative Specialists and “#1 

PI in the US” by PI Magazine.  Among his numerous other achievements, Mr. Riddle is the author of 10 books 

and over 40 articles.  He is a frequent speaker at regional and national events and guest speaker for national TV, 

radio and print news.  Prior law enforcement experience includes being a member of a SWAT team, a Training 

Offi  cer, Emergency Medical Technician, Evidence Technician, Arson Investigator, Juvenile Specialist and Traffi  c 

Investigator. 
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A web-search of Personal Protection Offi  cers (executive 
protection) or using the public’s vernacular “Bodyguards” 
and you will typically see celebrities being surrounded 
by burly men dressed in black who are quick to block 
doting fans or over-eager paparazzi.  An internet search 
of executive protection providers and training schools 
and you will also fi nd an absence of imagery or discussion 
of females in the business.   Even in the military or law 
enforcement, protection missions are typically carried out 
exclusively by men.

As a result of current culture, the media and stereotypes, 
for many years executive protection has been viewed as 
“man’s work,” and in some circles, it still is.   Another 
factor, because of stereotypes and lack of knowledge, 

some VIPs exclusively prefer male PPOs. 
Th e reality, however, is that the PPO 
landscape is changing and we need 
to change with it.  Th e uniqueness of 

certain jobs, the particular demands 
and the increasing awareness 

of what females can bring to 
a mission demand that the 
industry change and adapt.    

Whether you are providing 
protection for a politician, 

celebrity, high net-worth family, 
royalty, or a guy with a big ego 
you need an adaptable, eff ective 
and fl uid team to keep them 
safe.  Your team is your life line.  
Each member works in a world of 

interdependencies where everyone’s’ 
strengths off set their weaknesses, 
where their skills and knowledge 

melt together creating mutual 
dependence……that means leveraging 
every team members’ strengths to 
maximize eff ectiveness to confront any 
rapidly evolving situation.

Many former law enforcement 
and military personnel who are 
exceedingly skilled in certain areas 

transition to executive protection.  However, I would argue 
that executive protection is vastly unique from military 
or law enforcement operations in many ways.  We don’t 
kick in doors, we don’t arrest people, we don’t interrogate 
people, we don’t chase bad guys on a highway.  Executive 
Protection operators continuously use soft  skills, protect 
reputations, avoid and in some cases escape from danger 
rather than confront.  

In this profession, you must not only be able to 
shoot, fi ght, improvise, think on your feet and have 
physical stamina, but you need to have a bucket full of 
common sense, fl uidity and knowledge of laws as well 
as compassion and empathy.  Unlike what the media 
portrays, the truth is, if you do your job eff ectively, you’ll 
rarely have to shoot or fi ght. 

Women off er the abilities, whether natural or developed, 
to handle such things as Time Management, Logistics, 
Planning for details such as weather, environment, food 
and medication needs, because we do it in our homes 
every day. We are oft en the ones tasked with planning an 
event with lots of details, delegating duties, planning for 
the transportation and knowing where all the players are 
at any given time. Th ese are crucial skills for a PPO team.

Not all threats are created equal

Keeping a principal safe is so much more than just 
watching for villains with guns. You must be on the 
lookout for other threats that may not be human. For 
instance, if you are walking your principal to a stage 
there are many trip and fall hazards.  Walking up a set of 
stairs; walking onto a dais is replete with extension cords, 
unstable stairs, uneven fl oors, and poor visibility which 
all pose potential threats. You must be able to anticipate 
not only the big and complex hazards but the small simple 
hazards as well.  In reality, falls and medical issues are 
more common than a shooter coming aft er your VIP.  

Women can blend in better

From a protection perspective; women have a key 
advantage over men, we blend in better.  
As I mentioned above, some clients do prefer the burly 
male bodyguard types. But other VIPs have a diff erent 
perspective.  Th ey want executive protection but they don’t 

 The Power of Women
on the PPO Team
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want to broadcast that fact.  Th ey demand discretion. 

Women PPOs can blend in to a point where civilians may 
think they are a nanny, a BFF or a personal assistant.  I 
have done more jobs wearing a ball gown and “blending” 
with the crowd, than I have in a suit with an earpiece.  
Some situations call for covert soft er appeal.  Th ese 
perceptions can have tremendous advantage.  In addition 
to the tactical edge this allows, it diminishes the whole 
image of protection and lets the VIP move on with his 
or her life unimpeded.  Moreover, if a bad guy cannot 
distinguish the armed security from the rest, they may 
think twice about an attack.  

Women can enter certain places more easily.

Th is one is obvious and critically important: women 
can easily go to certain locations such as dressing rooms 
or bathrooms where for a man it might be awkward or 
bring unwanted attention.  If the principal is a female, 
this clearly can matter from a security point of view.  A 

few situations where having a woman on your team 
would be benefi cial include situations such as a wardrobe 
malfunction.  I keep simple tools with me when I work.  
Th e same things I carry in my everyday life.  Th ings like 
safety pins, fashion tape, feminine products and a sewing 
kit. Th ese tools have come in handy with a female VIP 
during a wardrobe malfunction. Th is can mitigate an 
embarrassing and potentially humiliating situation for 
the principal. Medical emergencies could also arise at any 
time. Having a female on the team would be helpful if a 
female principal or a male principal’s wife or daughter 
have an allergic reaction to food, suddenly falls ill or has 
any other medical emergency where she may retreat to a 
ladies’ room. It would be much more discreet to have a 
woman go with her and treat her rather than have a male 
‘clear’ the ladies room in order to handle it.

Diversity of thought

Women have an entirely diff erent set of concerns and 
thoughts when it comes to their safety. 

Gentlemen, what comes to your mind when you see a 
shady looking guy approaching you at a gas station?  Did 

you think, “I may get jumped”, “this guy wants money”, 
“how many of them are there”, or something to that eff ect? 
You probably didn’t think, “what if he tries to sexually 
assault me” or “what if he wants my jewelry’’, or “My baby’s 
in the car, I hope I don’t make him mad”.

Th inking of things from you principal’s perspective will 
help you help calm their fears and concerns regardless if 
they are male or female.

Women bring diff erent perspectives than men to many 
situations in life, and executive protection is no diff erent. 
Just as this diversity of outlooks makes for better decisions 
in business or government leadership, I think it also 
contributes to better executive protection teams as well. 

It’s all about the team.

No matter what your gender, what’s critically important 
is to staff  your team with the necessary skills, knowledge, 
experience and diversity.  Having a woman on the team 
can bring so many advantages both tactical and practical.  
Having a diverse team can certainly help keep the 

client safe, happy, comfortable, and productive.  It’s 
a balancing act between physical and psychological 
security that women and men approach in slightly 
diff erent ways.

Th e role of women in personal protection is 
becoming more common, but not as fast as one would 

think. Women who wish to perform this work need 
a skill set that gives them equal footing with their 
male counterparts. If your skill sets were listed on a 

spreadsheet, you should not be able to determine which 
one is male and which is female. Aside from the physical 
skills related to the job, you need to have mental toughness 
and critical thinking skills. 

As in any profession, some skills can be learned and 
trained. However, there are some skills and abilities you 
just can’t teach. When you fi nd a teammate who possesses 
these skills and the desire to learn new ones for the good 
of the team, embrace them. You may just fi nd they are one 
of your most valuable assets.

About the author:  Tamara Shelley, 
a successful business woman, is 
currently the Chief Executive Offi  cer 
of Framework Investigations, LLC and 
Framework Protective Services.  She 
is a licensed Private Investigator and 
Personal Protection Offi  cer.  Based in 
Forney, Texas, Tamara is also an NRA 

certifi ed Basic Pistol, Home Firearm Safety, Refuse-To-Be-
a-Victim and First Steps Pistol instructor. Tamara holds an 
accreditation from the Texas Department of Public Safety 
to teach License-to-Carry (LTC) courses.  Tamara is also a 
self-defense instructor and a longstanding student of Krav 
Maga; an Israeli Self Defense fi ghting system.
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I fi rst picked up a Single Lens Refl ex (SLR) camera 
when I was serving overseas in the military in the 
mid-1970s.  My friends had this camera so, of 
course, I had to run out and buy one as well.  I 
remember when I got my very own SLR I had the 
feeling I was looking at the guts of a Swiss watch.  
There seemed to be way too many moving parts. 
I felt overwhelmed.  In the mid-70s, SLR cameras 
used fi lm.  The reality was that after shooting one 
roll of fi lm one had to patiently wait a week or two 
for the fi lm to be processed.  It was an excruciating 
waiting period but it was the only way one could 
ultimately assess whether your pictures were 
breathtaking or a total failure.  Back in the 70s all 
the settings on SLR cameras were manual, that is, 
the camera did nothing for your – no automatic 
features.  Consequently, if you made a mistake or 
miscalculated an adjustment you would either have 
a frameable photograph or an unrecognizable mess.  

Fast forward to present day; we now have Digital 
Single Lens Refl ex (DSLR) cameras.  They are an 
absolute marvel for Shutterbugs, young or old, 
professional or novice.  Modern cameras are still 
intimidating but have awesome capabilities and 
are far superior to the older versions.  If the old 
SLR camera is a beat up farm truck, the DSLR is the 
Cadillac, but what does the Cadillac have?  A slew 
of bells and whistles for sure.  Today’s DSLR devices 
have even more settings and buttons to learn and 
master.  Yes, you’ll have to read the instructions 
and practice with your new digital toy.  As an aside, 
a recent news survey revealed that approximately 
95% of U.S. consumers never read instructions when 
they buy new products.  Moreover, I have observed 
that 90% of the those 95% not only don’t read the 
instructions but they don’t practice using their new 
toy.  They seem to rely on intuition or hit and miss 

techniques.  Either way, as Private Investigator (PI) 
competence with your equipment is a business 
imperative.

In many ways DSLR cameras are signifi cantly easier 
to use, however, to be truly competent, one would 
benefi t to fully understand the fundamentals and 
all that the device has to offer.  While a camera 
is a poor imitation of the human eye, a camera is 
technically designed how the human eye functions.  
We will use the camera-human eye comparison to 
explain camera functions and photography.    

For starters let’s talk about lighting.  A few PIs have 
asked “how do I effectively photograph at night.”  
The reality is if your eyes can’t see in low light or 
at night nor can your camera.  Yes, one can use a 
fl ash unit but in our profession, that may not be 
an option.  In this situation, a photographer needs 
to consider an alternate light source, Infrared (IR) 
light for example is an option but this is a topic for 
another article.

Like your eyelid, your camera has a shutter that 
has a similar function.  The shutter closes over the 
camera lens and stops light from reaching the fi lm 
in a SLR or the sensor in a DSLR.  When you were a 
child your brain triggered your eyelid to close when 
you tried to look at the sun.  As children, we also 
realized that looking at bright lights or the sun was 
past the limits of our ability. It is possible to have 
limited visual acuity in the dark if nothing disturbs 
our acclimation to low light.  In brief, our pupils 
open up to the maximum possible to acclimate and 
make use of any available light like what is emitted 
from stars or the moon.  The pupil comparison to a 
camera is the “ISO” setting.   A low ISO setting is 
used for normal light situations; a high ISO setting is 
for use in low light environments.  

Beyond The Green 
Auto Setting 
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Your eye’s iris works by constricting to limit light and 
expanding to allow the maximum light possible.  
It can adjust to any size between the limits of the 
smallest and the largest size orifi ce of aperture.  In 
a camera, the units of size to open or constrict the 
orifi ce are known as “f stops.” 

The inside of your eye has a tissue area called the 
“retina” where the images we see are received as 
light passes through the lens, restricted or limited 

by the size of the iris orifi ce, and limited by the time 
the eyelid in your eye closes.  The light that passes 
through the lens of your eye and lands on the 
retina is then relayed to the brain, which we know 
and understand as vision.  The image is stored as a 
memory.  

Similarly, light passes through the lens of your 
camera; limited by the f-stop setting of the 
aperture; reaching the fi lm in our old SLR camera 
or sensor in a modern DSLR camera.  There, the 
image is received and completed when the shutter 
interrupts the light reaching the sensor.  It is then 
stored as a fi le on your storage medium.  Of 
course, our eye has a lens, as do our cameras.  The 
science of lenses is vast and can be complicated.  
Obviously, our photography can’t happen without 
one.  So, we’ll reserve additional lens attributes and 
information for yet another article. 

DSLR cameras offer the photographer the ability to 
review the photos taken instantaneously and not 
have to wait days or weeks like the old cameras.  
One can literally correct, delete, and even edit bad 
shots while still on location.  I often inspect my 
shots of cars when conducting surveillance to assure 
license tag numbers are intelligible.  With a tweak, 
here and an adjustment there a photographer and 
even a PI can walk away from a photo opportunity 

with the best possible photographs.  Let us not 
forget that bad quality photographs can be 
manipulated and even improved by using the 
proper photography editing software. 

So, what do young military men do with new SLR 
cameras to start their new hobby?  I can tell you that 
the popular advice then was to leave the aperture 
dial on a certain “f stop;” place the “Shutter 
speed” on a certain speed position, and use fi lm 
with a certain “ASA” type.  ASA is synonymous 
to ISO in todays DSLR cameras.  In todays world, 
the translation of that mid-70s advice is equivalent 
to placing that DSLR camera on that ever-popular 
green position on the selection dial know as the 
“AUTO” setting.  The mid-70s advise was a safe, 
middle of the road, general settings situation that 
was good for most picture-taking situations but not 
for every photo situation.  One thought about the 
popular AUTO setting is that this setting controls 
your camera and it, the camera, does what it 
thinks you want not necessarily what you need it to 
do.  Therefore, it would be in the best interest of 
investigative professionals to be a bit savvy about 
their camera equipment.  Let’s review some of the 
basics of picture taking:

• LIGHT.  First and foremost, the best source of 
light is natural sunlight.  It simply is.  Your eyes 
see great in natural sunlight, don’t they? 

• SHUTTER SPEED.  This is the function that closes 
or stops the light coming in through the lens that 
reached the sensor, completing the picture.

• APERTURE.  This is the ability of a camera to 
enlarge or constrict an orifi ce to control the 
amount of light that reaches the sensor of the 
camera in our DSLR.  This also affects another 
attribute of photography know as “depth of fi eld” 
not discussed in this article.  

• ISO.  The sensitivity to light.  The lower the ISO, 
the more abundance of light that is available 
to the camera sensor; the higher the ISO the 
less light that is available to the camera sensor.  
Therefore, a camera with a high ISO capability is, 
at least in theory, better for low light situations. 

Now, taking a photograph  is a combination of the 
above settings and conditions.  For example, if you 
take a picture of the moon, besides a tripod for 
stability, you will likely need a high ISO setting; an 
aperture setting that represented a large orifi ce 
opening; and a Shutter speed that is a bit slower 
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than normal.  The other extreme is a photograph 
at a sports event.  Here, assuming it is in good 
natural light conditions would likely require a low 
ISO setting; an aperture setting commensurate 
with a small orifi ce opening; and a faster than 
normal Shutter Speed.  The reason these settings, 
especially the faster Shutter Speed, are needed is 
that you would want to freeze any action on your 
photograph.  Ever seen a photograph of a bullet 

exiting a barrel of a gun?  It is partially the result 
of a very fast Shutter speed.  Of course, all other 
ordinary, normal, point and shoot photographs 
require middle of the road settings in contrast to the 
two extreme lighting environment examples given 
here.  These “ordinary” photo settings are those 
associated, for the most part, with the ever-popular 
green AUTO setting.

A note for novice using a DSLR or any digital 
camera, is that they should get familiar with settings 
found on the MENU selector that address settings 
for very specifi c situations.  Some cameras have 
specifi c settings for night shots, action or sports 
shots, portrait shots, and a sundry of other specifi c 
lighting conditions like for example a fi rework 
display.  So, if you have not completely gotten 
familiar with your camera these settings may get the 
job done for you in a pinch.  You must remember 
however, that your camera is like a small child and 
you need to be consistent with your instructions.  
Should you choose a setting, say for a fi rework 
display at night, then if you have a different 
environment setting on the following day, you will 
be sorely disappointed.  The beauty of modern 
equipment is that they usually warn you of a mistake 
or if nothing else you need only look at your display 
and see what the camera is set on.

A couple of thoughts on low light photograph: 1) 
consider always having a tripod or monopod for 

stability and 2) set your ISO to the highest setting.  
On your camera select the Shutter Priority setting 
and when you hold your camera steady on your 
subject.  After you press the shutter button the 
shutter, on its own, will trigger when enough light 
has reached the sensor.  This may mean you hold 
your camera steady for a second or two, versus a 
hundredth of a second.  You may not end up with 
a masterpiece but you may get a good enough 
picture to complete your tasking.  Remember 
your digital camera will take good pictures on its 
own most of the time, but to get great or diffi cult 
photographs get familiar and profi cient with your 
camera.  After all it’s just a machine.  Pick up and 
review the instruction manual once in a while.  Your 
photography will be much better if you do.
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The recent unrest in Charlotte, North Carolina brings to mind 
and old adage: ‘for want of a nail, the shoe was lost; for want of 
a shoe, the horse was lost; for want of a horse, the rider was lost; 
for want of a rider, the battle and a country was lost.’

This saying describes what is known as a threat cascade, a 
sequence of events where one is a precursor for the next and 
that often eludes both security and risk planners.   Whether it is 
Charlotte, Ferguson, or Baltimore, businesses are increasingly on 
the front line of the political battles playing out across the U.S.   
Without stepping into the political fray, one should analyze these 
chains of events through a different, more critical lens and then 

take a hard look at what law enforcement, governments and businesses can do to prepare for and protect 
themselves against the impact of these events.

Businesses are not threatened by the initial event (the 
police shooting), but rather by the public’s reaction to 
the event.  The chain reaction begins with a peaceful 
demonstration that descends into rioting, looting, and 
violent confrontation with the authorities, media, or 
whomever gets in the way.  In our cities, all businesses 
located along the path of least resistance in urban 
centers are exposed to the same vulnerabilities.  What 
is different is how the authorities intervene and manage 
the “cascade” of events.  For every Ferguson, or 
Baltimore, or Charlotte, there is a New York City, a 
Philadelphia, or a Dallas, where the reaction to the event 

unfolded in managed, peaceful ways.   One way refl ects preparation and 
anticipation, the other – quite honestly – is the loose nail in the horse’s 
shoe, so to speak.  The “it can never happen here” approach.

So what should businesses do? 

First, acknowledge the obvious – it could happen to you.  An incident.  
A mass protest.  A riot and subsequent destructive orgy.  It will impact 

your business operation, the safety of your workers, and the 
profi tability of your organization.  A completely supine 
approach to the problem might ultimately affect your 
reputation as well.  Acknowledging the possibility, and 
planning from that point is part of smart, intelligence 
adaptation to the reality we live in today.

Step away from purely emotional responses.  Explore 
the connection between an organization’s assets, 
protection measures and threat events through a 
series of tabletop exercises that examine potential 

event cascades.  Things to consider include coordination 

The Risk of Cascading Events
by Charles E. Goslin and Benjamin M. Butchko

Butchko, Inc.
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with local law enforcement, community 
outreach, hardening of your facility, and 
implementation of set response procedures.  
With a plan in place that is fl exible enough 
to adapt in real-time, you are more equipped 
to prepare yourself, your business and your 
people to deal with an issue when it arises. 
In many regards, this is similar to disaster 

preparedness plans.  It 
is a reality in our 
industry that many 
risk practitioners give 
short-shrift to threat 
analysis…principally because they really don’t understand it to begin with.  They 
fail to consider follow-on events, patterns and indicators that signify shifts to new 
threats, or common denominators that reaffi rm a similar event is about to unfold.   
It’s all too easy to skip to the vulnerabilities, the “shiny objects” that represent 

“solutions.”  Without a clear, in-depth understanding of threat, one risks 
preparing for the wrong thing. At the risk of mixing our adages, the remedy to 
the “horse and nail” scenario is another time-worn but useful piece of wisdom: 
“An ounce of prevention is worth a pound of cure.”
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THE HISTORY OF TALI  
(Part Two of Three)

By Brad Bacom

TALI uses a strong presidential system of 
governance which places a lot of power in the hands of 
the association’s president.  Th is is a necessary form of 
governance in an association run by volunteers.  Upon 
the shoulders of the president is thrust the job of acting as 
the CEO of the corporation responsible for the day-to-day 
operation and so much more.  It seems that throughout 
TALI’s history, there is always something going on; either 
good or bad.

I have found it convenient to track the history of 
TALI by compartmentalizing each’s president’s term 
and allowing them to off er what they think was the 
association’s greatest achievement during their term.  
Here are the thoughts of those that responded on TALI’s 
historical accomplishments.  Th ey are listed in no order.

COMMENTS OF PAST PRESIDENTS

Carol Th arp

“While I was TALI President from 2014 – 2016, TALI 
accomplished a number of things: 

1. Increased transparency by implementation of the 
new TALI bylaw calling for minutes and action 
items to be provided to the members by email with-
in 10 days of meetings.

2. TALI created a Midwinter Seminar in response to 
members’ suggestions.

3. TALI (jointly with PI Magazine) held a World In-

vestigator’s Conference with approximately 400 
attendees from around the world.

4. TALI initiated an aggressive position on unlicensed 
investigators.

5. TALI continued to evolve Th e Texas Investigator to 
be a more useful and cost eff ective member benefi t.

Paul McCaghren

“I joined TALI not long aft er retiring from the Dallas 
Police Department aft er 21 years of service.  At that time 
TALI was a very loosely formed organization.  I later 
learned that the organization was permitting one member 
from Houston to make decisions on where, when and what 
to do with the organization.  He had another investigator 
from Houston assisting him. I soon learned that this was 
not acceptable to the majority of the members, however 
nothing was done about this.  I became President in either 
69 or 70.  When that occurred I set about gaining back 
control of TALI.  One of these gentlemen was doing all the 
paperwork for the organization and had been instructed, 
based on my understanding, to fi le an Assumed Name for 
TALI.

“Th ings were getting very heated but there was 
hope that it could be cleared up.  Th ese two Houston 
investigators invited myself and the rest of the Board to 
meet in the lobby of the Marriott Hotel in Houston.  We 
arrived and began to discuss the situation in the Lobby 
when to our surprise appeared two deputy sheriff s who 

 THE TEXAS INVESTIGATOR  •  www.tali.org 25



 THE TEXAS INVESTIGATOR  •  www.tali.org26

handed each Board Member a subpoena.  Essentially the 
opposing persons wanted a court order to assist them in 
gaining full control of TALI.  A court date was set and 
we appeared with our attorney.  I took the stand as did 
other members to testify. To make a long story short the 
Judge turned the Association back over to the sitting 
Board members.  Th at challenge behind us, we proceeded 
to carry out regular business with TALI and seemed to 
be on an upbeat level. Th ere were two prominent female 
members in the association, Virginia Hudgins and 
Edith Havard Watson who greatly assisted the Board in 
regaining control of the association. Th ese two people 
played a prominent part in helping us bring back TALI 
to the members.   Th at said, there was another member, 
when asked for help with the fi ght said he had better 
things to do than help fi nancially or giving of his time to 
help private investigators or the association.  In irony, this 
person was later elected as President of TALI.  As TALI 
has grown it has matured and become more professional 
as the years have gone by, one example of which were 
the aft er hour events at annual meetings which I will 
not elaborate on for discretionary reasons.  Suffi  ce to say 
poker night at later conferences had nothing on us back in 
the early days.

“For the rest of my term there were various other 
incidents I do not believe are necessary to mention.  
Needless to say, our regaining TALI upped our status with 
other private investigators.

“On a positive note the fi ght for the TALI name 
sparked the desire between myself and Virginia Hudgins 
to start the North Texas Private Investigators Association 
which is alive today and continues to support TALI when 
possible.  

Patti James

“During my term as TALI President, 1995 – 1997, there 
are two things that quickly come to my mind that I feel 
were the greatest accomplishments, Th e Texas Investigator 
and the establishment of continuing education for private 
investigators.  

“TALI had a newsletter, two-page fold over. It was my 
vision for TALI to have a fi rst-class magazine. Over the 
years we have had several editors and a few setbacks but I 
believe we currently have an excellent editor and I believe 
TTI will continue to improve. 

“Th ere was a real struggle over CE for investigators. 
Many did not want this regulation placed on them. I always 
felt it necessary to bring us in line with other professionals, 
doctors, attorneys, real estate sales, and more had CE 
requirements for a long time before PI’s did. Additionally, 
we had the opportunity to work with the state rather than 

have the state place this on us without our input. I believe 
this was a real boost to TALI.”

Karen Hewitt

“During my term 1997-1999 TALI enjoyed steady 
membership growth.  With an Administrator (Sheryl 
Jackson) handling the business side of TALI, we were 
much more effi  cient. TALI was becoming Big Business 
during this time.  

“Th e TALI Board implemented the Texas Certifi ed 
Investigator program, patterned aft er the Certifi ed Legal 
Investigator (CLI) off ered by NALI.  Several of our 
members (Patti James, Cliff  Carpenter, Doug Crewse, 
and Brad Bacom) had gone through the CLI process.  
Th ey worked very hard to develop a program for TALI 
that was challenging, consisting of a written exam, a 
practical exam, and a White Paper.  Our desire was to 
create a program for all members that could be used as a 
marketing tool for our clients.  We found that attorneys 
particularly are appreciative of the TCI certifi cation.  

“During my 2003-2005 term, TALI hosted its 
fi rst Super Conference along with Jimmie Mesis.  Th e 
Southwest Super Conference was held in San Antonio, 
and had many other State, National, and International 
PI Associations as co-sponsors.  Th e Southwest Super 
Conference was a roaring success with attendees from all 
over the US and we had many international guests.  It also 
resulted in many new TALI members.  With the success 
of the Southwest Super Conference, TALI became one of 
the premier PI associations in the US.  Membership was 
growing and TALI was defi nitely Big Business.

“A Bylaw change allowed the fi ve Regional Directors 
to become a voting member of the Board of Directors.  
Regional Directors were encouraged and began to 
hold regional meetings and off ering local CE to the 
members.  Jim Bearden draft ed new Bylaws for TALI, and 
they were passed by the members.  Th e Texas Investigator 
became a full-color publication and was published 
quarterly.  Ad sales for the Texas Investigator almost paid 
for the publication, making it a  very cost eff ective benefi t 
to the membership.  And the ad vendors were supportive 
of our conferences as well.”

Kelly Riddle

“During my tenure as President, TALI’s position 
within the profession became more prolifi c thru the World 
Investigator’s Conference in San Antonio and the creation 
of the Coalition of Association Leaders (COAL) which 
had their inaugural meeting at the world conference. TALI 
created a free on-line edition of the TTI magazine that 
went out to PI’s throughout the world, further increasing 
TALI’s exposure throughout the profession.  TALI held 
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our 40th anniversary at the Ft. Worth convention with the 
welcoming of past-presidents in attendance.  Membership 
and convention attendance hit all-time highs and TALI 
was stable, growing and well-positioned. 

Brad Bacom

For me, the high point of my tenure as president 
was the TALI Reinvention Committee. At that time, 
members of the board of directors and others oft en met 
informally aft er each conference for what we called the 
“post mortem”.  During these impromptu sessions, we 
would discuss what was good and what was bad about 
the conference.  At one such post mortem gathering, the 
conversation between the members present made me 
understand that TALI was stagnant.  Our association was 
not moving forward, not improving.

As president, I exercised my option and appointed an 
ad hoc committee to study and discuss ways to get TALI 
moving again and to present their ideas to the board of 
directors.  I remember that I appointed Karen Hewitt, 
Randy Kildow and Monty Pennell to the committee.  I 
think there were others, but I no longer remember who 
they were.  Th e committee immediately set forth to gather 
ideas.  Th e two ideas they seemed most passionate about 
were two proposals to change the bylaws to put term 
limits on the board of directors and to change the regional 
directors from appointed positions to regionally elected 
positions.

Aft er much wrangling and heated arguments those 
two proposals were presented to the members and 
overwhelmingly voted in.  I believe that committee 
started the turn of TALI in a new direction.  Karen Hewitt 
replaced me as president and she and the other committee 
members set the sails of TALI to where it is today.  If you 
were not a member of TALI prior to 2005 you would not 
recognize it as the same association you are in today.  Th at 
committee, those few people, started the movement then 
followed through to see their vision for TALI fulfi lled.  

We owe a great debt of gratitude to the TALI Reinvention 
Committee.

THE ROUND ROCK MASSACRE OF 2005

In my last article, I promised to discuss the Round 
Rock “massacre” of 2005.  Let me start by explaining what 
that was.  At the annual convention that year there were 
two contentious proposed bylaw changes on the agenda, as 
mentioned above.  

Th e fi rst was a bylaw change to provide term limits 
to board members.  At that time, we had board members 
that had been on the board for up to seven years, some 
of whom had never done any work for TALI.  Th e second 
contentious bylaw change proposed was to have regional 
directors elected by the members in their respective 
regions instead of having them appointed by the board.  
If eff ect, this would immediately increase the size of the 
board by fi ve members.

However, it was discovered that the absentee ballots 
were mailed out about a day or so too late.  Per our 
bylaws, that meant the issues could not be voted upon 
at the annual conference.  Our next conference was 
scheduled for Round Rock, Texas in October of that 
year.  On the advice of our attorney, the late Jim Bearden, 
a special members meeting was called for that time and 
the two proposed bylaw changes were voted upon and 
overwhelmingly approved by the members present, thus 
ending a very contentious ten-month period in TALI’s 
history that almost split the association asunder.  Th at vote 
resulted in a major shift  in the way TALI does business 
and is responsible in part for subsequent changes that have 
propelled TALI forward to the future we now enjoy.

COMING UP

In our next installment, we will explore “Th e TALI 
Virus” and other situations that have plagued our beloved 
association over the last forty-fi ve years.
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Legislative and SLAM Committees Activities for Investigations & Security from Lobbit

Please check the NCISS News Archives at http://conta.cc/ZoQsTl for current alerts and newsletters for 
complete details.

State Legislation Awareness Monitoring (SLAM)

Lobbyit has set up NCISS’s “state-level” tracking, continues to identify hundreds of bills in 30 active states.  
The most important, by state, are below.  To view bills impacting private investigators, private patrol 
operators, or security guards in your state, go to www.nciss.org/legislation to the Advocacy Hub and the 
State Legislation link. You can search alphabetically by State or click on your state on the United States map 
provided at the top of the page (current example above). If your state is not listed, it means that either your 
state was either not in session or there were no bills introduced that met our search parameters. If you know 
of a bill in your state that we need to become aware, please contact your Regional Director.

To be both effective and current, NCISS and Lobbyit need suggestions for legislative and regulatory 
keywords to track activities at the state and federal levels.  Please contact your Regional Director to provide 
these keywords.

NCISS extends its appreciation to TALI and members.  NCISS has a strong relationship with TALI through 
NCISS board members supporting TALI with membership – Dean Beers (President), Terry Myer, Sr. (1st Vice 
President), and Mark Gillespie (Regional Director).  In addition, NCISS welcomes all the members of TALI 
supporting NCISS through membership, including several TALI board members.  Your NCISS Regional 
Director is:

Mark Gillespie – (512) 680-5851 and Email: Mark@gillespieinvestigations.com

Special Mid-Term Report from the Legislative Committee

There are continuing battles to the challenges that never go away for the Investigative profession.  We will 
continue to see privacy, access to information, and the regulatory control over what we can and cannot do 
when investigating. A looming example is the proposed changes to the Fair Credit Reporting Act (FCRA). 

There are a few pressing issues for the Security industry. To name some: The Patient Protection and 
Affordable Care Act, National Labor Relations Board Reform Act, NLRB’s “ambush” election rule and Drone 
regulation. NCISS & the National Association of Security Companies (NASCO) continues to work with 
Senator Grassley, chairman of the Senate Judiciary Committee, to help sponsor/support the Security Offi cer 
Screening Improvement Act. Senator Grassley has great infl uence on this legislation.

Th e NCISS Legislative Advocacy Hub is monitoring state legislative activity through the 

State Legislation Awareness Monitoring (SLAM) Program for member state associations!

(white are active legislative sessions, blue are not in session)
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NCISS extends its appreciation to Keith Nelson of Lobbyit for his constant monitoring of bills impacting 
Investigations & Security, and his timely response to member questions and impending challenges.  Access 
to our elected representatives in Washington D.C. has never been more essential. Lobbyit incorporates 
many services that ensure Congress and federal agencies are aware of our priorities and objectives. For 
example, they provide detailed congressional, federal bill tracking and analysis and strategize with the chairs 
of both the NCISS Investigation and Security Legislation Committees to frame and implement appropriate 
courses of action. They keep us in touch with signifi cant developments in the nation’s capital and meet with 
principle legislators as appropriate. During pertinent committee hearings, Lobbyit representatives attend 
and comment if applicable. These proactive activities work to ensure the NCISS message is communicated 
promptly. If necessary, Lobbyit will draft specifi c regulatory or legislative language and takes any other 
steps the situation requires. Also, Lobbyit assists with the annual Hit the Hill trek to Washington D. C. either 
hosted at their offi ce just blocks from the Capitol or within the Capitol itself.

Besides maintaining a registered status as our federal representative, they formulate issue papers, issue 
legislative alerts as needed, and provide NCISS members a monthly report. Lobbyit constructed, hosts and 
manages the NCISS Advocacy Hub located at http://www.nciss.org/legislation to facilitate letters to key 
people on targeted state or federal legislative and governmental regulatory activities. They also populate 
and manage a 50-state legislative tracking and reporting under the “State Legislation” link to monitor 
investigation and security bills during each state’s action active session.

Truly, Lobbyit has armed NCISS – and you as members – with a tool box full of services and paths of 
collaboration that dramatically enhances the ability for NCISS to provide effective advocacy for our 
members. 

Thank you Lobbyit and Keith Nelson for your advocacy on our behalf.

Thank you TALI and members for your support and membership.

NCISS is now on social media

Facebook – https://www.facebook.com/NCISS.Association
(please note the period between NCISS and Association)

Twitter – https://twitter.com/nciss_assoc @ nciss_assoc
(please note the underscore between NCISS and Association)

YouTube – https://www.youtube.com/channel/UC3IsMjDxG-rGTU3enyVfgcg

NCISS – The National Voice of the Private Investigation & Security Professions

Legislative Advocacy Provided for NCISS by

Please contact your NCISS Legislative Committee Chairs

Francie Koehler - Investigations
francie@nciss.org

Brad Duffy - Security
Brad.Duffy@permarsecurity.com
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Region II Meeting

On Tuesday, October 25th, Director Catherine Torrez arranged 

for and held the Region II meeting at the Noteboom Law Firm in 

Hurst.  Catherine was kind enough to cook up some excellent chili; 

both spicy and mild along with an ample supply of Fritos.  Th e 

Law fi rm was gracious enough to provide the soft  drinks.  It was a 

terrifi c gathering with about 30 members packing the conference 

room provided by Noteboom.  Training was provided by reps from 

the Private Security Bureau on the new Texas On-Line Private 

Security (TOPS) system.  Th e PSB folks provide an hour of training 

followed by a spirited round of pointed questions and issues raised 

by many of the TALI members in attendance.  Many of the issues 

raised were immediately addressed by the PSB offi  cials.  Th ey 

immediately took ownership of problems that our members are 

currently experiencing with TOPS.  

Hats off  to Catherine, her husband, and daughter for preparing 

the event, cooking up the chow and coordinating with the PSB to 

provide the invaluable training.  Th e meeting, as evidenced by the 

large attendance, was very enlightening and productive.   Th e next 

Region II meeting will be held January 24th.

Region IV

TALI President Claude Bookout before the start 

of the meeting.

On Th ursday, November 10th, Deputy 

Director Kenton Stephens held Region IV’s 

Austin meeting at the Texas Land & Cattle 

Steak House near Highway 290 in Austin.  It 

was an excellent gathering in a private room 

provided by the steak house.  Claude Bookout 

our TALI President, who also is CEO of 

United International Investigations based in 

Austin, spoke to the group about Technical 

Surveillance Countermeasures and his role as 

TALI’s President. A question and answer session 

dominated most of the discussion.
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Region 1 Meeting

On Tuesday, November 22nd, Director Tamara 

Shelley held the Region 1 meeting at Snuff ers 

restaurant at Preston Center, Dallas.  Th e meeting 

was attended by a dozen members who benefi tted 

from a presentation by attorney Richard Carter 

regarding use-of-force and associated legal issues 

and potential liability.  Richard’s presentation was 

extremely educational and insightful.  He touched 

on a number of situations where deadly force or 

the threat of deadly force may be used legally.  

Alternatively, he also covered situations where the 

use of force may lead to prosecution and possible 

conviction.  In addition to Mr. Carter, TALI 

members also got to hear from a representative 

from Texas Law Shield who described litigation 

(w/o using names) currently underway related to 

use of force and the carrying of concealed weapons 

in “unauthorized” establishments.  

A job well done to Tamara.  Th e meeting, as 

evidenced by the large number of questions, was 

very educational.

Upcoming Conferences and Seminars

2017 North Texas Midwinter Seminar will be held at the 

Hurst Conference Center, February 10th, 2017

2017 H ouston Midwinter Seminar will be held at the 

Embassy Suites Energy Corridor, February 20th, 2017

2017 Annual Conference will be held at the San Antonio 

Wyndham Riverwalk, August 24th – 26th, 2017

2018 Annual Conference will be held August 22nd to 25th, 

2018 at the LaTorretta Lake Resort and Conference

Center on Lake C
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Member Spotlight

Patti James, TCI, CLI

Patti James aft er leaving 

a career in management came 

on the stage in the late 1980s 

by accepting an undercover 

assignment from Southwest 

Security and Investigation in 

Dallas.  Th e assignment was 

a huge success leaving Patti 

thinking, “I can’t believe they pay 

people to do this.”  Th is was the 

seminal moment in her life that 

would mark a successful career in investigations that would span 

over two decades.  She went to work for ACTA investigations 

in Houston, and aft er the three-year requirement was met, 

she obtained her own license. Patti who is a Certifi ed Legal 

Investigator and Texas Certifi ed Investigator has selfl essly served 

on TALI’s board of directors, as TALI’s Director of Education 

and recently appointed by Governor Abbott as Chairwoman of 

the Texas Department of Public Safety Private Security Board.  

Patti, a mentor to investigators, an ardent promoter of TALI, and 

a vocal critic of corruption in the PI industry, when asked by TTI 

about her start in the business replied, “I was good at it, I liked it, 

and it all just fell into place.” 

TTI:  What makes a PI a great investigator?

Th e fi rst three words that come to my mind are honesty, 

persistence and objectiveness.

In my opinion it doesn’t matter what you discover or 

uncover you have to be honest about it. I don’t believe 

you can just take the fi rst bit of information you fi nd, and 

assume you have made your case. You have to be thorough 

enough to stand behind your work under oath, even if you 

do not end up in court.  I also believe that you must be 

objective. Do not form an opinion too quickly, consider all 

the facts. Over the years I have seen investigators decide 

an outcome too early then go down with the ship because 

they will not admit their fi rst opinion was incorrect. I tell 

anyone who works for me to do everything as if they knew 

for certain they were going to end up in court under oath. 

If you are testifying can you say that is exactly what you 

discovered and how you discovered it.

TTI: How important was TALI in furthering your 

career?

Membership in TALI is invaluable.  If you are a newly 

licensed investigator there is not better way to be 

introduced to the profession. If you are a seasoned 

investigator there is not a better way to network. Th e TALI 

board members and committees work very hard to inform 

the membership of regulatory changes, new methods and 

information sources as well as provide an enjoyable way 

to earn continuing education credits. TALI conferences 

mix fun with information. I honestly can’t understand how 

non- TALI member PI’s keep up with the latest regulations 

and requirements.

TTI: How has technology changed the way you worked 

as an investigator?

In the old days, it took a lot of creativity and footwork to 

locate someone. Pretexting was not illegal like it is today. 

You really had to think fast and talk fast. Sometimes it took 

a trip to the local county courthouse to pour over voter 

registration records, property records and the like. Today, 

locating someone is almost eff ortless. However, I will 

caution you here by saying running a database, getting an 

address and sending it to your client without following up 

in other ways could be a mistake.

It’s easy to push a button and think you found your subject. 

I would never report to my client without following 

up on database information in other ways, or without 

a disclaimer that says this is what is available through 

records but I have not physically verifi ed this information.  
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Additionally, the PI business is much more regulated 

in the past ten years. I believe this is a good thing that 

has weeded out some of the less ethical or unscrupulous 

people in our business. 

TTI: Which personal skills have served you best?

My daddy used to say, “that girl could talk to a fencepost.”  

I’m not sure if you call that a skill but I think it has been 

an advantage to me that I can 

easily talk with just about 

anyone. I have been fortunate 

in my life to have experiences 

where I learned a little about 

a lot of things. For instance, 

I learned enough about 

airplanes, boats, gambling, 

horse racing, country clubs, 

golf, football, the oil business, 

dogs, real estate and cattle to strike up a conversation 

with just about anyone. I always learned from whomever 

I spent time with. It’s a free education. A narrow minded, 

one subject, arrogant individual will probably not make a 

great investigator. I try my best to respect others and make 

them feel important. I never assume I know more than the 

individual I am speaking with. 

TTI:  How do you navigate the balance between work 

and family?

It’s not too diffi  cult for me because my family is made up 

of horses and dogs! Th ere are times when my workload 

is a burden and I have no time for personal things. In our 

profession, we have to “make hay while the sun shines.” 

But, over the years I have learned that you must make time 

for the things you love. Work will come back around even 

if you miss a big case but the time with those you love may 

not.  Th e time I spend as TALI School Director, Chairman 

of PSB and other profession related commitments, in all 

honesty, can be burdensome. At the risk of sounding too 

solicitous, I do it to give back. I have watched this business 

go from “wide open whatever works whether it’s legal or 

not”, to a truly respected profession. If I had one tiny little 

thing to do with that, it was worth the time it took from 

my personal life.  By the way, dogs make great investigative 

shills!

 THE TEXAS INVESTIGATOR  •  www.tali.org 33

Premier leader
in Technical Bug Sweeps and TSCM

Sweeps to Corporations
and Residential Clients - Offices,

Homes, and Vehicles.

National accredited provider and
TALI member working with security

contractors and private
investigators as an extension of
your company by offering this

service thru our company.  We offer
great referral bonuses!  Refer bug
sweeps and share in the profits.  

TSCM AMERICA, Lic # C17147
5900 South Lake Forest Dr., Ste. 300

McKinney, TX. 75070
866-448-3138  tscmamerica.com
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Big Three Members  

Lynette Cardinalli
Discreet Private Investigations
Monterey, CA

Howard E. Steele
Steele Investigations, LLC
Atlanta, GA    
    

Student Members  
    
Lisa G. Gould
Denton, TX

Active Members 
Michael R. Depew
TCS Technologies & Investigations
Beaumont, TX

Kevin Brownlee
Gregg Tex Investigations LLC
Longview, TX

Frank Tumminia
Frank Tumminia Private Investigations
Prosper, TX

Luis A. Vasquez
TMI Consulting, LLC
Austin, TX

Carlo Stella
Carlo Stella & Associates
Montgomery, TX

Kenneth J. Heldenfels
Paladin Stone Investigations LLC
Austin, TX

Isaiah Jones
Precise Investigations, LLC
San Antonio, TX

New TALI Members

Paul McCaghren and Associates, Inc.
Security Consulting & Investigative Services Since 1974

Brad Smith, P.C.I., T.C.I., P.H.R., S.H.R.M-C.P.

15950 North Dallas Parkway, Suite 400, Dallas, Texas 75248-6628
(214) 353-0207  www.paulmccaghren.com  TX License: C-01342

brad@paulmccaghren.com

 

To our TALI Members and their Families, 
 
Merry Christmas to all.  We send appreciative thoughts, happy hearts, and well-
wishes.  We appreciate your continued support of the Texas Association of 
Licensed Investigators. 
 
Warmest Regards, 
Claude Bookout, Brad Smith, Randall Hicks, Fidel Garcia, Billy Meeks, Tamara 
Shelley, Catherine Torrez, J.R. Skaggs, Robert Allen and Jeanne Ralls. 



2951 Marina Bay Drive,Suite 130-564  League City, Texas 77573   Toll-free 877-444-TALI    www.TALI.org 

APPLICATION FOR MEMBERSHIP 
Please read carefully. Type or print all answers in full. Upon receipt of your request for membership, your application will be forwarded to the 
Board of Directors for their review and investigation. Upon approval, you will receive a “welcome packet” which will include your Membership 
Certificate and other important information about your Membership. TALI Memberships are individual memberships, not corporate.  
Please note:  Your application must be accompanied by your first year’s membership dues. Failure to include any of these items will delay the 
approval of your Application. 

 

Classification Applied for: (please check) 

ACTIVE - $175   Individuals licensed by the TX-DPS Private 
Security Bureau with Class A or Class C licenses. 
AFFILIATE - $150  Persons in an investigative capacity with 
industry  (non-voting membership) Note: staff investigators, 
insurance investigators, etc.  
ASSOCIATE - $150  Persons residing outside the State of 
Texas who are licensed by a governing body where they reside 
and are actively engaged in investigations (non-voting member-
ship) 
ASSOCIATE VENDOR - $200  Individuals and businesses 
who are engaged in providing products and/or services to pri-
vate investigators.  (non-voting membership) 
STUDENT - $75  Open to students registered in an accredited 
university or program acceptable to the Board of Directors and 
not licensed as a private investigator. (non-voting membership) 

I give full consent to the Texas Association of Licensed Investigators, Inc., its officers, members and/or agents, to investigate this application and to 
inquire into my reputation, character and fitness for membership in TALI. I hereby release the above named organization, its officers, members and/or 
agents from all liability, claims, injuries (implied or actual) in matters emanating from such investigations. If accepted, I promise to uphold the By-laws 
and rules of this Association. 
    Signature       Date 

Name       State License Number 
Date of Birth      Social Security Number 
Company Name (or School if Student) 
Address      
City     County     State  Zip 
Office Phone     Mobile Phone                 Fax 
E-Mail Address 
Web Site Address 
Sponsoring Member’s Name (if sponsored by a TALI Member) 

If paying by credit card, please complete the following: 
Card type:     MasterCard     VISA      Discover  Amount Charged—$______________ 
Card Number:  ___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___ 
Expiration Date:  ____/_______ (00/0000) 3 digit security code: _____________ 
Name exactly as it appears on the Card: ___________________________________________________________________ 
Signature: ___________________________________________________________________________________________ 
Billing Address (city/state/zip): ___________________________________________________________________________ 
                __________________________________________________________________________ 
We MUST have ALL INFORMATION. We will NOT be able to process your charge without it. Incomplete and/or incorrect 
applications will be returned and will NOT be processed.  Thank you for your cooperation. 

For TALI use only      Date Received:   By:          Comments: 

 Membership Dues       Credit Card       Check # 

 

Date Forwarded to 
Membership Committee 

Please circle Specialties: (maximum of 10) 
ADJ Insurance Adjusting 
ARC Accident Reconstruction 
ARS Arson  
AST Asset Checks 
ATM Auto/Truck/Motorcycle  
AVN Aviation  
BKG Background Checks  
BNK Bank/Accounting Fraud  
BOA Boating  
CHL Child Custody/Abuse  
COM Computer Crime/Fraud  
CON Construction Sites  
COR Corporate Investigation  
CRM Criminal Investigation  
CVL Civil Investigation  
DAT Computer Data Recovery 
DDR Drunk Driving Defense  

DOC Document Examination  
DOM Domestic  
DRG Drugs  
ELC Electronic Surveillance 
EXC Executive Protection 
EXP Explosives/Firearms  
IND Industrial Accidents  
INS Insurance Investigation 
INT International Investigations 
INV General Investigation 
MAL Malpractice/MD/Legal 
MRT Maritime 
MSP Missing Persons 
ORG Organized Crime 
PAT Patrol 
PHO Photography 

PIN Personal Injury 
POL Polygraph 
PPS Process Service 
PRB Probate 
PRT Product Liability 
REA Real Estate 
SEC Security 
SKT Skip Trace 
SUB Subversive Terrorism 
SUR Surveillance 
TAC Transportation & Cargo 
TOX Toxic/Hazardous Waste 
TRP Trial Preparation 
VID Video 
WHT White Collar Crime 
WKR Worker’s Compensation 

Check these boxes if you do NOT want to be included in: 
    TALI Yahoo Group       TALI E-mailings       



ANNOUNCEMENT

IMPORTANT


